
Decision Making/Problem Solving  
This describes how well the manager makes timely and rational decisions 
based on analysis of relevant information/data. Accepts responsibility for 
decisions and takes proper action when necessary. 
 
For Example: Makes decisions that are within scope of responsibility.  Makes 
decisions in difficult, confusing, and time sensitive situations. Is able to deal with 
ambiguity.  Analyzes available information and potential consequences to the 
organization/individual; arrives at sound conclusions and takes appropriate 
action.  Accepts responsibility for decisions and takes proper corrective action 
when necessary. Asks appropriate questions and uses an inclusive approach, 
considering interested parties’ input prior to making a decision. 
 


